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Description Fill Rate Is 
Adjusted?

Vendor not in stock or short shipped No

Customer decreased quantity or canceled Yes

Canceled due to operational schedule 
change

Yes

Insufficient lead time Yes

Rejected due to quality issues No

Other – Vendor’s responsibility No

Other – Customer’s responsibility Yes

Customer Short Shipment 
Reason Codes



WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

22

Short Shipment Drop Down
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Reason Codes Help to Verify Fill Rate 
Calculations

•Short shipment code - allows DLA to 
determine if short shipment was due to a 
vendor issue

•Actual delivery date – allows DLA to 
calculate “On-time” delivery statistics

3


	Customer Short Shipment Reason Codes
	Short Shipment Drop Down
	Reason Codes Help to Verify Fill Rate Calculations

